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ONE MEMBERSHIP.
COUNTLESS PERKS.

What is Titus+?

Titus+ is your all-inclusive membership for
building stronger leaders, more connected
teams, and a culture that lasts. You'll get
manager training, practical tools, and expert
guidance to hire, train, and retain top talent
at every level. As a member, you’ll work
alongside a dedicated Talent Optimization
Advisor who will help you turn people

strategies into real business results.

The Benefits

Learn more about Titus+ benefits on page 2.

Dedicated Talent Advisor
(2 hours consulting/month)

The Predictive Index
Team Analysis & Facilitated Session

Quarterly Trainings
(3 Live, High-Impact Sessions)

Titus U
Online Learning Platform

Culture Creators Community
Peer Groups & Speaker Series

Organizations that have made a strategic investment in
employee development report 11% greater profitability
and are twice as likely to retain their employees.

— ACCORDING TO GALLUP



<4 GET STARTED

YOUR TITUS+ JOURNEY

Step 1: Clarity on Your Team
Pl Team Analysis + Facilitated Session

Uncover how your team works best together.
With The Predictive Index behavioral and
cognitive data, we'll reveal strengths, gaps, and
caution areas—so you know if the right people
are in the right seats.

Step 2: Guidance You Can Trust
Talent Optimization Advisors

Your dedicated advisor is a people strategist
who helps align people strategy with business
goals, make smarter hiring and development
decisions, strengthen engagement and
retention, and build a culture that fuels growth.

Step 3: Leadership in Action
Quarterly Live Trainings

Three times a year, your leaders join high-
impact, interactive training sessions that sharpen
leadership, strengthen teams, and create a
thriving culture. Each session equips your leaders

with tools they can put into practice immediately.

Step 4: Learning That Never Stops
Titus U | On-Demand Learning

Anytime, anywhere access to training designed
to reinforce live sessions and develop leaders
at every level.

Step 5: Connection That Inspires

Culture Creators Community

Join a network of leaders committed to
building cultures where people thrive. Learn,
share, and grow together in our speak series
and cohorts.

MIKE KUENZ

AP TTTUS TALENT STRATEGIES

titus

COURSES

Simple Guide to Structured Interviews
Create a consistent interview process
that identifies top performers.

Creating Performance Objectives
Define what success looks like before
the hire.

Onboarding Essentials
Build an onboarding experience that
boosts retention and performance.

Onboarding for Leaders
Learn how to integrate executive and
strategic leadership roles.

Feedback as a Gift
Learn to give clear, kind, actionable
feedback for stronger teams.

Visit titustalent.com/memberships or contact to@titustalent.com

to start your Titus+ membership today.


https://youtu.be/ZPoTBhH4ei0?si=9PBm8P8CEoH82nBq
https://youtu.be/ZPoTBhH4ei0?si=yunFqWWTyOttNuw4
https://www.titustalent.com/talent-strategies/memberships/

THE TITUS+ IMPACT

“This was the best session I've attended. | was fully engaged, my
questions were answered, and | left wanting to learn more. The accuracy
of the tools and training amazed me, it’s powerful for building stronger,
more effective teams.”

HR Leader, Epic Games

“ only wish we had more time to keep diving deeper. These tools will
help enhance collaboration and strengthen how we work together. What
you’re doing is truly a gift for people.”

HR Leader, National Christian Foundation

“You were casual, yet expert; informative, yet engaging, and a good
trainer for our group of 19 people total. Our folks really enjoyed the
material, the pace, & actually wanted more time overall for deeper
understanding! You know that’s a good sign! | am so pleased by the
energy & the fun that was in the room, & you were a big part of that.
Appreciate your partnership, & you’re awesomeness!”

Director of Organizational Development, Dempsey Construction

“Thank you for your call today. Our call was very helpful and the work
you are doing to help us in the tough spot, especially so! Thank you for
being a great partner!”

President/CEO, Natural Herbal Supplement Company

“This was awesome. Our whole team loved it. The session
was engaging from the start, and the 2.5 hours flew by
based on the interactions and the speaker’s ability

to captivate an audience and allow us to

participate as well.”

Wolfgang Confectioners

Visit titustalent.com/memberships or contact to@titustalent.com
+ GET STARTED ; ;
to start your Titus+ membership today.


https://www.titustalent.com/talent-strategies/memberships/

